
' VI. EVAUUTICK 

Intended u the major source of coordinated and evaluated 

intelligence, on which broad national policy could be soundly based, 

the Central Intelligence Agency has as yet fallen short of the 

objective. While it has made progress in organising and equipping 
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itselfg Its product, however valid, does not presently enjoy the full 
confidence of the National Security Organisation or of the other 
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ngeneie* tt serves and has not yet—*ith certain encouraging 
exceptions—]played an Important role in the determinations of the 
Kotional Security Council* 

CIA raises tom difficult problems *iieh, for rmani of 

security, arc not «uy to discuss* The Cesrd.ttee fools that CIA 

is properly located under the National Security Council) thst Its 

organization nood* continuing camful attention and that better 

working relationship* with other agendas oust bo established. In 

this respect it suffers from a fcrdlisr fault, recurrent throughout 

the whole National Security Organisation* Its main problem, as is 

likewise true of oost of the other agencies, Is on* of personnel. 

♦ 

The Core*ttoo emphasises a truiaa, that good intelligence depends 
upon good personnel. CIA must hnvd imaginative and vigorous 
supervision* The Coord tte«? is certain that the director of the CIA 
nust have continuity cf tenure and should be selected primarily on 
the basis of c^cipctvnc% r but that, other thing* being equal. It 
would be preferable that he be c civilian. 

The Carcdttev ess particularly concerned over the Nation 1 a 
inadequacies in the fluid of scientific, including medical 
intelligence. Thu vital importance of reliable and ufv-to-date 
scientific information is such as to call Tor far greater efforts 
than spp^ar to hav v birvn devoted tc this nted in the past. Scientists 
in *«ncr;J. hav«r < xprersed considerable distress at the paucity of 
infomition available and the relationship beteuen science and CIA 
does not sc«.m to be of the bust. 
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&» TnlalUg— agmiofl of tin Mrrioui thi 3uto Sapirtwit, 
aad Ui m wt do tholr prepor chare, and th* whole oust pull in 
teMi IT <no lata Ill go no* oarrloa* art to bs odsq a ot* to tbs 
dim—It roqirl r—into of tho stool* «ft< Tho niy probia— ttat 
bti« boost GXA kvt troubled, to nrt or Xooo dagrao, tho otbor 
IgtoHlgow *#>nclas, Of <01 tbsoo pr a h la—, on l oo — largo*t— 
par—*1* lbo skillod and oaporl—4 porooaool of —rtl— ho— la 
soot oft— otftnd thoir oomotloea «lth tho aoroloooi — lootloa 
and —pXoooooat of nao parso—al ho— booa extra—ly hophoftord* In 
on* of tho oarrlot'V i&teUlgcaoa ayoto— ot headquarters, laahingtoa, 
— lhaocloa liaguiat lo mm pot—oily —plnjod In Qor—ny, tho 

ooad—1t of tho iray*a Counter XatelHge&oo Corps, o highly inportont 
port of Intolllgenoe work, boeo— notorious, yot lahoroatly this —o 
not tho fault of tho Corps; tho personnel assigned to it hod no 
qualification* or training for tho oork and —o oftoa of Inadequate 
oolibor* Tho Army’s ronody for this situation «oo not to iopro— 
por—ol *01001100 and training, but to ardor all CIC personnel to 
wo«r uniforoo, li— In barrack*, and report for rtfulor Aroy seals* 
Ondor such a rogl—n they wort expected to keep In contact with tho 
local population and to catch oplesj 

Choloo into 111 gone* borfchc in tho •cnrlcaa ha— too often boon 
***l«n*d to officer* not particularly wanted by other ar— or brenchca* 


The capable, expert, a need, and thoroughly do to tad personnel who have 


specialised in intelligence ha— too often soon their organ!cation* 
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and their syatous ruined by superior officer* with no experience, 
little capacity, and no imagination* In the CoerdtW* opinion. 

It la highly important that an intelligence corpe—or at least an 
intelligence! ciru r ■■■ b a prowidad by the services and that adequate 
selection and training systems ba Inaugurated* 

Tha services must also try to rid their intelligence estimates 
of subjective bias. Partly because of thair natural sarrica interests* 
portly because of inter-service budgetary competition, our estimates 
of potential enemy strengths vary widely, depending upon tho service 
that oak as thorn. Tha Amy will stress tha potential annoy 1 s ground 
divisions, tha Navy his submarines, tha Air Korea him plmnaa, and 
•a eh as t lost a differs somewhat from tha others. Zn on# a pacific 
instance, an estinat* of tha Joint Intelligence Cccuiittee of tha 
Joint Staff of tha Joint Chiaf a of Staff con tain ad ao many . • . *t 

inconsistencies within a single paper that it was considered value- 
leas for planning purposes* Out of this mass of Jumbled material, 
and harassed often by the open and covert opposition of tho older 
agencies, CIA has tried to make sense* That it has not always 
succeeded has not been entirely the fault of CIA*. 

Intelligence con best flourish in the shade of silence* But il 1 
it is not subjected to scrutiny It could easily stagnate. Another 
examination, two or three years from now, of our intelligence system 
should bo undertaken, either by a Congressional watchdog committee, 
or preferably by a c omit tee Akin to the Dullea group (described 
below}* The basic framework for a sound intelligence organisation 
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now exists; yv t the fentori”* so far pro*iueed is by no poons adequate 
tc our national sofwty in this age of "cold •nr" and thu mosaic 
bomb. That framework mist be flushed out by proper personnel *and 
sound Administrative atasuro*. Intelligence is the first line of 
defense. 

PuUo« Ccrcltt., 

A detailed study of the organisation and activities of the 
intelligence divisions of the government, including CIA, is being 
oorio by a committee consisting of Ur, Alien Dulles, 

Ur. Willies K. Jackson, and Ur. Uathlas Correa, who are assisted by 
a staff of four directed by Mr. Robert Blue, of the Office of the 
Secretary of Defense. The Co&snittuo was appointed by the President 
on the recommendation of the National Security Council* It will arnica 
its report with specific recunacndoticns by January 1, 1949. All 
problems here considered will also be reviewed by the Dulles Cascitt.ee. 
Cuollfications of Director 

A moot question is whether the Director should be a civilian or 
a professional military nW!. Thu argument in favor of a service non 
is that he will command more confidence from the armed services who 
talk his language and wi^l respect his position and security. With a 
military man, thu pr*s«nt pay scale will not prove a deterrent. The 
job could be developed into one of the top staff assignment* available 
to members of the three services.' 

Against this, it is said that the position requires a broader 
backgrouvt and greater versatility and diplomatic experience than is 
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"|iaualiy found in service personnel* that tha best <junlifl*d and . 

most competent officers would not *ccopt the position if to do 
tv mtrmt pormrnont ret indent and an and of ths road to Important 
cotrr-irU cr operational responsibility. If a military man it 
■izsU'nci & the position aa a tour of duty, ha will, "It la said, 
inevitably be influenced to anna dagraa, in the attention of hia 
duties, by hit rank and status an compared with that of othsr 
officers with when he deals. He nay also be influenced by concern 
for his next billot. 

The principal argument against a civilian is the difficulty of 
getting i good one. It m ill ba difficult to attract a ua n of tore*, 
reputation, integrity, *nd proven administrative ability who has on 

a 

ante knowlclgu of foreign history and politics and is familiar 
with intelligence technioue and tho working machinery of tha 
Gi'v*rruz*rtt arid the military establishment. Not only Is the pay low 
in caparison to Industry and the professions, but the reward of 
success Lj 3nonyrdty. The wisdom of putting an individual who lacks 
intelligence experience in charge simply because ho is a comps tent 
odrirlstratar is dubious. « civilian would have the advantage of 
fr-*r from t int of servlet ambitions or rivalries. On tha 
other hand a’civilian my be moro subject to political pressure than 
a military nan. In certain foreign countries this has occurred. 

In any went a civil ion would have to be a o/w of cccxnt^idlng 
reputation mi personality in orier to secure the respect and 
cooperation of the services. CIA's relations with the state 
Department would undoubtedly benefit fruo the presonco of a civilian 
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‘ 1km iatrtnolo interest of tb« work. It* potential InfX imvi* on 
policy, «■* mctpiiticn of pu&lie hMc« to bo performed might 
on o fei m to parwoMl o o oompetoAt civilian to aoocpt tho position. 

If oo, hi* afrpqjptoottt would ooo® doolrablo, A cfcaogtf in tho etatuto 
that mid disqualify * military non ia not, hooovor, rocomoarfod, 
Kotkw it would not be wise, at thia tiue at least, to amend 
tho otatuto to include a mandatory requirement that a military man, 
appointed a» Director, oust retire from tho ••rrict, A competent 
offioer could bo persuaded to rotiro from hi* lorries and abandon 
hla oaroor to booomo Direct or of CXA only if ho folt a coo assurance 
of a roaaonablo tenure of office, That no auch aaauranco oxiata today 
appears from the fact that three diffiront Diroctors haro bain 
anointed ilnoo January of 19A6, A provision requiring tha retirement 
from aorrlca of any cocci**1 onod officar appointed Director might 
a j*>ropr lately bo Included 1 a tho statute —if coupled with proriaion 
for adequate retirement pay in ease he ia removed as Director,. 

(1) CIA's location under the NSC 

CIA oust necessarily bo centrally local**! both no a 
•coordinator" and as an "evaluator." It oiat work with eervlca 
Intelligence agenda* and with agencies outeide the National Unitary 
Establishment, It oust accoopliih the allocation of responsibility 
for collection and reeearch ament Government agencies and fulfill 
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it* rvsponslbilltr for central evaluation of iflUU1|infti trmm 
fro* tepertosntal prejudice, control or bias, whether reel or imagined. 
It oust exercise authority through directive# lecued centrally mod 
out At the aaae time Mist tin saooth end cone tent working relation- 
ships with the other departieeit* end services* 

It hue been suggested that CIA should rjpert directly to the 
President. One alleged Advantage of such an arrange ^nt is that 
CIA's authority as a coordinator would thus be enhanced, as lie 
directives could be issued as executive orders* Another is that 
CIA would then report to an individual rather then 4 comalttee. 

Apart fro* the question of burdening the President with 
additional parconnl raaponalbillty, it ia doubtful whatfaer, aa a 
practical act tor, ha haa tha tiaa to pay much attantion to it. 

Intarnal adoinlatration will alwaya remain tha personal raipaialbilltj 
of tha Dlraotor of CIA who can ba hald accountable by tha National 
Security Council, at tha lnatanoa of any ooa of ita aa 

•ffactivaljr aa by tha Proailont, It ia ualUcoly that tha Director 1 a 
affaetiwanaaa aithar aa a "coordinator* or an "araluatcr" would 
ba incraaaad by putting him on a Wilta Houaa lorral. ttta aatioataa 
would, in all probability, racmira naithar nora nor laaa attantion 

from tha dapartaanta if thay aaianatad from tha axacutiva offioa of 

* 

the President or an appendage thereto. The exercise of CIA's 
coordination function to allocate rorponsibillties aust, initially 
at least, be performed on a more or less negotiated basis. Efforts 
to inpose directives concerning the internal workings of a department 
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upon efflcials of the level of the Secretary of State or Secretary 
of Defense art not likely to meet with success* 

Suggestion* have alio boon ud« that CIA should bo in tho 
Stats Department or in tho National Military Establishment* But 
CIA's functions and interest* transcend both the military establish¬ 
ment and the State Department* The Army has suggested that tho 
National Security Act be amended to provide "that tho Secretary of 
Defense shall be responsible for coordinating the intelligence 
activities of the departments and agencies of the National Military 
Establishment,” and that CIA "shall deal only with the Secretary of 
Defense, or such other agency or agencies as he may designate." But 
inclusion of such a provision would tend to break down the necessarily 
. f complicated but established working relationship# between CIA and 

individual agencies, and in any case seems redundant* The Secretary 
of Defense must be, per se, the coordinator of intelligence and all 
other activities within the military establishment, end CIA practically 
must deal with him—as it actually does through the National Security 
Council* A better mechanise than new exists for coordinating-tli 
service intelligence ^agendas In the Secretary* s office could be 
established, but there should be no artificial, reitriction of the 
flexibility and authority needed by CIA, CIA ie properly placed 
under the National Security Council, 

(2) Location of "coemon services" under CIA 

Under the statute CIA is entrusted with the performance of suc^ 
services of ccumon concern as the National Security Council shall 
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determine. At present these include, Apart trcm Scientific 
Intelligence, whieh la discussed separately* (a) maintenance of 
central indexee of report, records and do c um en ts having intelligence 
value* (b) examination of foreign documents fro® which intelligence 
mat*rial is extracted and disseminated; (e) maintenance of central 
map facility**; (d) monitoring of foreign broadcast*j j|nd (a) collection 
of Information by clandestine moans and counterespionage abroad. 

There la lit t la raal die put a that tha first four of thoaa 
functions should ba located centrally. Tha question of where tha 
clandestine operational activities should ba looatad has long been 
tha subject of debate. Wherever located, there la little doubt that 
they should all be treated together as a single unit. 

Proponents of the theory that tha clandestine service should • 

be under the State Departmont point to tha British precedent jand argue* 
that at least in time of peace the eervlce is dependant on the State 
Department for e amount cations, pouch facilities and, in some degree, 
for n covor/^land that secret intelligence is closely related to the 
'formulation of diplomatic decisions. Others maintain that espionage 
is essentially valuable for defense and in wartime would thevitably 
pass to military control and become a function of coraand They argue 
th%t this service should be under tho Secretary of Defense or tha 
Joint Chiefs of Staff. 

An objection, sometimes made to continuing espionage under the 
CIA, is th*t it creates so complex an administrative burden for the 
Director as to render it difficult for him to function as an "evaluator"; 
also that is an "eviluntor" he will be prejudiced in favor of 
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UtaHtta fswcw* It **• aacsiaa* Oils objection has mm 
ill# qiUUf tat act to —1#Kt i#»k Hrltu abjaetim fee 

•JW mptato la favor of ooatral far the Saeratarr «f Oefviue 

«r to* Swvttuy of Slat* tn la 2arg* into aotaaUr axoluaiv*, 

aod tfal* fast anggasta rvfeontloc af felt* aarvls* la It* praaant spot 

aadar a body *fe«r*-hefeh in r*pra**nfe#i.' -Too great a dapendane* 

*pea the fareiga Service for “eav*r* f 11—mlnitlnii*. and faoilltiee j 

1* fatal to «ay IntelUgecco aervlc* and dangeroas to the Foreign 
% 

Sernas, wfeieh would be ccnprc ml asd and wfeTrimd 1 a case of 
dL*cv9*3V*J If war should coM f any intelligence service too largely 
dejmndent upon it# Foreign Service would find iteelf hobbled in ensoy 
oouatriee at the very ti*s when it erne wet needed, pother "cover" _/ 

derleee aust be round if a clandestine service is to be efficient* j : — 

Considerable thought cunt be given, however, to the desirability 
of splitting CIA in tie* of war and transferring two or three or ite 
“I 0 *’ dividone—certainly the operational service*, the open 
and covert collection of info n»at ion—to the National Ui lit try 
bUblifhwnt, eh«r« they could function under the* Joint Chief e of 
Staff (preferably) or under the Secretary of Defense. If inclusion 
of theee sendee* in the wartine chain of ccaaand is deemed desirable, 
the objective could be facilitated by a slight, and at the same time 


a desirable, change in CIA's present organization—the grouping of 
all operations under a Deputy Director who should have considerable, 
though not unl im ited independence* In time of peace, the* Deputy 
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Director in charge of optrstioo* would function under tta Dlwtor 
CUj in tins of nr)M sight IT JueiHtff report directly to tta 
Joist. Chief* of Staff. 

Continued c^erlcoce nty iq»Mt other rhirifee, tat change fj 
dieruptive is itcelf, tod on* front promt ta of tta to talUg cpoo 
cervical la a relatively roorginip«iotf in taioh to «o#t 
out their prohlma. If at ran future tim it oggora MribU to 
trinif*f CIA»« op er ational function* to MM07i tta transfer 

night ta aoccnpUatad with tta approval of tta Mtlooal Security 
Council* tta Director CIA* and tta P raoida nt . # 

Intarnal tarnnlcation 

Scam ohaogea in the Internal etrooture of CZA» la addition to 
tta groupnact of tta operating offioee under a deputy director* my 
be needed* Tta t«ry large nuatar of pooplo employed hr CZA la itaelf 
euggeete that a careful survoy should bo aado of lio atdnl etrat* re 
pro c ed u re* «±th a view to poater eoooody* Tta eifrtiiletretiTo 
diridoa teoa too largo with danger that tha tall aay ta »n*»g tta 
dog*. Tha Office of Collection nod Dlcacartnation coretinea ia tta pant 
haa acted aa a bottleneck but nod or Ita at hood it appears to bo 
porfondag an efficient Job*. 5cao thought rtmttld ta given to acrglng 
tta nap eer-rice®, now coder the Office of Kaaoarwh aad Xatlaatee* with 
tta other reference facilities under tta Office of Collection and 
Dtaecntsstloa* Tta nam af thla lather office ia a ad an oner; It 
prob ab ly itaald booora purely a referenda eervloe with tta full energies 
AvoUd U IM» important «*.. It* U*iaaB function* *l#t b* •*!&% 
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•ff to form a jopnrato small section. The Dullos stud/ will 
undoubted!/ make more detailed recommendations for internal reform. 
Intelligence Evaluation Board 

The greatest need in CIA la the establishment at a high level of 
a small group of highly capable people, freed fro* administrative 
detail, to concent rat# upon intelligence evaluation. The Director 
and hi* assistants have had to devote to large a portion of their 
time to diteini strati on that they have been unable to glvo sufficient 
tine to analysis and evaluation* A tew 11 group of nature non of tho 
hi ghost talents, having full access to all information, flight well- 
be released cacgdetely from routine and sot to thinking about 
intelligence only* knny of the greatest failure* in intelligence havm * 
not been failures in collection, but failures in analysing and 
evaluating correctly the infoipiation available* 

Duplication 

There is lose duplication in the work done by the Office of 
Research and Estimate a and the work in other governmental intelligence 
agencies * This duplication is caused in part by tho fact that ORE 
and other agencies, notably the intelligence division of the State 
Department, but also sections of CM, QHt, A-2 uid even the Department 
of Cotmerco, examine the ive basic material for the purpose of making 
intelligence estimates. To sofle dogre* this aay be inevitable and 
even desirable an CIA must be in a position to verify the intelligence 
that it evaluates* Examination of basic material for this purpose 
flight be accomplished with fervr people by placing CSA analysts in 
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the cou&jq ctattri and ueriUrliti of tho depar tme nts Mad 
to *irt out really important msterinl for routine to CIA* 

Tho pri'Ocnt si so of OftX is in considerable measure duo to 
CIA f * dependence on it* own facilities, for research. tesaerob 
division* of other sgencie* are preoccupied with their Iraerttit* 
departmental requirements and ere unable to a cot or ore otherwise 
unresponsive to CIA's priorities. CIA accordingly tends to do its 
^n bssie research* Duplication la tho field of ooonoedo research con 
probably be reduced over a period of time by intelligent use of 
"coordinating power exercised over many Qoveraaont agamies. 

Duplication in the field of political reporting rwaine in issue 
between CJU and the State Dvpartaent. Sans duplication assy be Justi¬ 
fied on the ground that "two guoeecs are better then one*} also because' 
CIA and the intelligence division of the State Department work with 
different objectives and diffrrent priorities* However, it la now 
clear in retrospect that it was a mi«take to split up the Office of 
Strategic Services after the war and to assign part of its functions 
to one department (Stat«) and part to another (Amy)* 7lSm sdstikt 
now has been largely remedied by cr< ition of CIA, but Its effect* 
linger on in the research and analysis duplication—particularly marked 
in the economic ind political field—between CIA and State. The 
feasibility of shifting i large part of the Stator Depart me nt*g 
intelligence section to CIA should be studied. If this should prove 
to be impractical or undesirable, unnecessary duplication should be 
eliminated by progressive coordination, interchange of personnel, and 
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9U tmatlm iM wrrmlly p tr fa tm t* fcgr <taU/ loumiwn 
awMMu ■«*«*>* litoiaiw Itw «al r UUm 

rraUat, Mtan «f tkt HO^nd fn i rt y tad oonthljr 
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«U«Ui ©f tin «orU UUUIiiqm alteatiaa in iIm friptrtd u 
«iU as Mtiaftt« of epeclfis aitaiUait Asm «n dram op frtn 
tjjw to tin, ** oooaol go arises, on CIA's a* Initiative or In 
fo^mom to joqooot* from th* national Sawity floundl or other 
agmloOff msh a* th* Joint Chief* of Staff* concerned with notional 
•«»*i** 

CIA 1 * eetimtee end survey* ore criticised principally on tv# 
MFOmds* One 1* that a* a no real routine they recaivo Insufficient 
eaaeldmtloa fro* the policy otic err, and are not responsive to their 
iMOdlate prebleM and requirements* A second critic let, which Is 
silled to the first, is that CIA estimates are made without access to 
all relevant information including Information concerning activities 
and dec is i o n s of the adlitary sereloss, operational in nature, such 
as the ewtent and deployment of the fleet in the Pacific, etc. Both 
these crltides* have ease eleavatc of truth. The cilitary service* 
tend to withhold operational information and the detail* of oilitary 
plan* oo the gramda of security. In formulating plans the Stato 
0 ^>arto#nt tends to roly on it* own Jud^ent and information without 
consulting CIA* Although CIA appear* to be supplied with ^11 
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infcreation of a atrictly *intslli£an©e* nature, it is not clear 
that ClA has adequate acoesc to inf oraatlaa about operational 
develop-ota, Tvt effective intelligence it possible only whan It It 
closely linlcad with planning and policy—irl ng y 

Pitot and daciaiont affecting national security art presently 
—da at various pJLaceaj by the National Security Council, tha Joint 
Chi aft of Staff, tha Stata-Arcy-NavyAir force Coordinating Confelttes, r 
by the State Department and by tha ailitorj eerviooe individually* 
thee a varloua author! tiae rely, in fonalating their plant and dec 1 alone, 
on tha respective departmental Intelligence aanrloat, orf tha Joint 
Intelligence Cooalttce of tho Joint Chief# of Staff, and tha Joint 
Intelligence Croup, which la tha working body for tha JIC, at wall at 
on CIA# If CIA it to perform adequately Itt function of eva luating 
and correlating intelligence relating to the national security, it suit 
be aware of, and participate in, the thinking at all theta levels*. 

It i» particularly desirable that jha aeeociatioo between *,ne 
Joint Staff and tha CIA be — intimate at poetibia, CIA ia the 
logical arbiter of difference* between tha atrvioat on tha evaluation 
of intelligence, Aeeu&ptiona —da by tha Chief a of Staff both for 
p la nnin g and operational purpoaaa should be fomalated with CIA 
participation or at least reviewed by CIA, • 

for tha purpose of fostering a closer relationship between CIA 
sad the Joint Chiefs of Staff, consideration should be given to 
Including tha Director CIA aaong tha membership of tha Joint Intelligence 
Coosittcc of the Joint Chiefs of Staff, furthermore, It would se— 
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desirable that the Intelligence advisory Comaitteo a*jet aoro frequently 
to consider questions of substantive intelligence* This would 
contribute to an interchange of lots ill fence opinion between the 
principal intclligencb officers of the Government end would in Itself 
insure x closer relationship between CIA end the Joint Intelligence 
CcGsdttoo both of which participate in Intellifenoe advisory Conittce 
meetings. 

It is also desirable that s closer working relationship bo 
established between the sections in CIA responsible for the preparation 
of esHastes and both the Motional Security Council staff end the 
Joint Intelligence Group of the Joint Stiff, 

Scientific Intelligence 

Failure properly to appraise the extent of scientific developments 
in enemy countries may have more tcaediate end catastrophic consequences 
thin failure in any other field of intelligence* Whet is needed Is 
a central authority responsible for assimilating ell information 
concerning development* in the field of science abroad end competent 
to estimate the sigplflcaacu of these developments* This agency 
obviously must have access to all available information bearing on the 
problem. It mat also be able to provide into Hi gont direction In the 
collection of items of information likely to have significance ia the 
scientific field. 

At present, responsibility for intelligence evaluation in sueh^ 
fields as biological and chemical warfare, electronics, aerodynamics, 
developments In guided dsslles, etc,, is spread amongst various agencies, 
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including the Chemical Waarfare 
Atomic energy Cassis si on ai wall as CIA* kedioal intelligence Is 
virtually non-existent*^ CitlmtM of foreign potentialities made fa j 
various agencies ars inadequate and contradictory. In CIA Itself 
responsibility for scientific intelligence is divided, between the 
Scientific Branch of OKI and a group concerned with atonic energy* 
Collection of information concerning scientific developments abroad 
is dearly Inadequate* 

On the recommendation of Or* Vannevar Bush, then Chairman of the 
BAOB f a scientist, of reputation has directed the work of the Scientific 
Branch of ORE for the past year* He recently reeigned^and the office 
is awaiting the recemendation of a successor by Or* Compton, who 

has replaced Or. Bush* As presently constituted, tho SCiauttflc Branch 

% 

of ORE is not In a position either to evaluate Intelligence or to 
stimulate the collection of neceseary information* There ie no 
physician and no mechanism for collecting or evaluating medical 
intelligence in CIA* 

Seme of the difficulties presently experienced are Inevitable# 

Any eminent scientist will bo impatient with routine regulations, and 
some "red tape" weista in any government organisation. It is desirable, 
however, that the individual responsible for scientific intelligence 


Service (GQ), 0-2, A*2 # 0*1, and tho 



Chapter Xlil, Medical Services and Hospitalisation in\ the 
t*™ Services* / \ \ 

tee has been advised^ that CIA ha* been successful 1ft 
satisfactory replacement* * * \ 
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tiUU cil foe freed, am ftr am pmifclt, to 

•MalctnUvt offttUli* Ms sight be —« hP *l* i * i* CXA by 
ths filMpmin fernmi* la a* of flee Imwml end miring ^ 
efclaf m inline DUeetee. 

A •oacUmllai that nlM it difficult to imp qualified 
m dentist* is Ctt is.the ucdmlrafcllity of pahUe acfc&owiedfMOt of 
the attar* of* the activity. fb* practical rooalt 1* to create the 
iBprmln tbit tbo individual in go— tics l*o f t alloyed by anybody* 
ma nates it difficult for bin to attend conference* or writ* papers, 
and ha eooa loaaa standing la hl« profontoQ. For these reasons, It 
i* highly (intnil* that arrmngeaoots bo made whereby *&r win tot 
oeioatiBt alloyed by CIA be given a *cover* port tine* A currently 
poittUr tot beaeles* theory that ooiwtliti bto inherently insecure 
J *• adwmmead mm an argtmsat why individuals responsible for scientifia 

intelligence should bo denied opportunities for active association with 
otbor scientists at conferences, etc., on any basis* Security would 
apmam r to bo a natter of individual responsibility, tte evidence 
Justifies the conclusion that insecurity is an occupational failing 
peculiar to scientists. 

Tho activities of Scientific Intelligence should b« directed by 
a scientist and not by icse otherwise competent Individual whose 
education and experience In the scientific fi*ld is superficial, in 
equated guess *m to the implication* of A given scientific development 
eas be aid* only If the guetssr has a real understanding of the 
potentiality of scientific development. Not only mist he be fully 
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•edieal gene* ahouid be evaluated centrally whare intelligence 

iaforweti«i of *n kind* la InwmHiMljr a*alUbl** 

Btauauon og fleaagaj aft of c*wt«i-»ti«nw 

Far ••eurltjr nuaoi no attaapt hoo boon and* «fc • detailed 
analysis or appraisal of the clandestine operational activities of 
CIA. Senior officer* of the geveweat olio Uetifled before the 
Cowwttte* the Hattons! Security Organisation ap rm <d thwlftt 
u fairly vtU aatlified With tho MHMlUjr »1*» p r o g rte i la this 
timid, although there we* 4 distinct IhX1a| tbat progr*** oould be 
•or* rapid. Even thi* United satisfaction is act echoed in lewer 
ranks* 

Th* count ere* pionag* activities of CXA abroad appear properly * 

integrated with CIA's other clandestine operations* Although arguawfita t 
have been aide in favor of extending CIA* a authority to include 
rweponelbility for counterespionage In this Country, euoh an extension 
of Jurisdiction do** not at pr«««nt app e ar justified* For on* thing, 

4* 

concentration of power o*w counterespionage activities at hone in 

the hand* of a Director of'Central Intelligence responsible for 

* 

«*ploo* 4 * abroad sight Justifiably arouse public suspicion sad 
opposition* Conceivably it could foam the baai* for a charge that 
a geetapo la in process of creation even though the power to arreet 
were specifically withheld* To transfer responsibility for inecstln 
counter*epionago frte the FBI, which he* an established organisation 
mad long tradition, to Cla, *doh la net equipped for the ml gnwlwtl^ 
would probably create wore problew than it would iqIh* It la 


\ 
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doubtful otMtbor tha logical baoam «f buwiag oam at tutr raapiwiriMa 
for coontarwaplonaga thrwiglwui tha world would Ju*tif> tha dlalsaatlis 
and conAuian that tueh a tranofor would laawifcaMy ocaaaiott. 


CU roprooontotlvos two l iutfootod that (Mr pfrnnt working 
liaison with TO is satisfactory# &}* tha CoMdUaa doubts that 
rai-ClA relationship* ore caaplotalr adjusts, fba Dtraatar of TO 
d«clin«d th« Coaaittaa's torttaUon to appear boforu It to disease 
the Cl A with the ccadttee ar ito roproooatstifos aa tho ground that 
ho knew too little of ito activities. 

. 9 u 4 M.t_af.d_ Administration 

ClA’a budget la a juarded aoorot. P r aaan t HTsng—iits a p pea r to 

♦ 

work taticfnctorUy. Th* interested itni(H participate la request* r 
for the allocation of fund* to CIA* The Mounts are rtflovid T ; ’. 

b/ representatives of ths Bureau of tho Budget dosi^joted for tho ' 
purpose ind controlled b/ appropriate Cs«lUt«t of tho Congress la 
closed session* CIA hot requested fssplifylng tad jj^jeseqtlng 
' ( 5 * 2666 , Introduced bat not acted upon during tho 2 d iffCloa 

of the 60 th Congress) to define bettor Its p ow er s and togispUlf 
administration and peynent of sow# of Its employees* kost of the 
provision* of this legislation would confer upon ClA that administrative 
flexibility and snonyrdty that ore essential to setlafactcry Intelli¬ 
gence, but ice.# of the* sees to involve undesirably broad grants of 
power for the new igency* Congress should examine this proposed 

earsfully, modify it ss sees* necessary, sad act upon it 
as soon as possible* 

• ¥ ' 
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'pm CSX* "2X f hi worries* ha*o psricdicaUp *u«o*W 
rrrlslea of iho Jircloct* * itcicnii*s Ian to rsdaot tho difficult 
Ifigfcl burdacj of j ocarina coariotioas nnrtof thooo ftatatai« . totalled 
sufcsstlon* for rovlsioo of tbo proooat Is*, rtdab *9*14 p«ndt 
occrtoiloo iirwpwtlw of proof of Lntsoi to iajan ttoo 6oftnn#t, 

* 

jrabshlr will bo pr ooo e t od to tho nest soosioa of Cnwos* This 

Ccalttoo Tjo^mthrtiio with CEA aadt othsr agonoloo of tho Qofo ra u m t - 

to ttomir dodro to protoot UmhsoIvso agmlart daagoroua dioclooaroo 

*7 iMliwctt «ad Irrsojionaliila parsons, sad it TMnfiiiH tho om4 

for aero affoctloo *ount«roipimat« protoottoo* tho CotfAtUt boo 

not mntnsd tho proposed roviaioa of tbo opi imp looo aor is 1% 

( oodwtoot to Judf« thou, Tbs Co—Ht«s foots strooclr* horatfr, that 

* 

batter protection for essential Ooverneeot ooorots does not Ho la . 
l e glslfl t loo alone* Counterespionage is o dlffloult trt, sad it has 
aot alimjo boo o*H prootieod la this Country* Strengthening of tbo 
tho Counter XateUlgsaoe Corps of tbo Any, sad CIA 1 a own 
Hcteroa! oocorlty is ljpertiot ro«srdlo«s of new lam* Revision of 
tho Tlnn a co l*m to r —bo o tho oeoeesity of p ro o f of latent tight 
broodoo tho lot to mob «a extent «j to constitute s poril to our 
•oooopto of froedm* Such proposals should bo »*m**\«*A met carefully 

bf Congress. 

4 

?ho Coaodttoo is of tbo firm opinion that thsro oust bo aajor 
laprui mmuC in all our intelligsaso service*. This cannot bo achieved 
. Ua. is roqulrsd to build a food intelligence service. A 
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ttlieUco of pVMOEMl ud 4 MU ttumM p r tfm tm 

Uftr iod trdaiAc or* •—*nftil vrCloularly la tbo 


Dio ftncrti rnniQrt of out 1 nl <111 j—o o rgoaUatloa l* 


«0tfi 


caocolvod. Th* pftlaoat tfooaioo &n «■>« of it* unU tad 
liabilities, of it« Yirtqoo «oo afaqrtooaflfg Vm SKtional Bmrltf 

Council, *hidi Dm proper!* coaoovMd ltMlf MtAxi, atmi* fin 
thought uad attention to the nlitloMhlf* of GXA Wi%k ttttwr 
Lncvlllooaso cc*aeJ.«* and working through ti» ^ 

u:4 th« Secretory of Stole, Aeon meting* tfco l^mwl of 
^th*r Int^nirooeo ogmnciod* 

Cuoh of tb* rofora* WQtftoi *r thlo Wm/ t «nutte fell** 
iitaitioo, oa acoop***, ohould bo wU bob irtlao 

:a» .qwi tokan, CUi and 3th«r GeTomat ItUH i foB# tf«c»l«o 
’’ ' cr = itt «<* ‘ pwlcd of Interne! drrslofnsat frss fits the 
r -.er.iinuel -utertnetion and as trm as jmsAMs tna poUisitr* • 





